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Abstract: The aim of this descriptive content analysis is to gain insight into US-based 
nonprofit organizations and how they compare to one another based on their goals 
and values. To achieve this, the mission statements and organization descriptions from 
each nonprofit’s “about us” sections of their websites were coded. Recently, The Daily 
Muse compiled a list of the top ten nonprofit organizations employees loved to work 
for. This list acted as the sample message pool for this analysis. Report includes 
slideshow for verbal presentation of findings.  
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Content Analysis Overview 
 
Research Question 

What are the characteristics of The Daily Muse’s top ten nonprofit organizations to work for 

based on the “about us” sections found on the organizations’ websites? 

 

Sample Population 

The aim of this descriptive content analysis is to gain insight into US-based nonprofit 

organizations and how they compare to one another based on their goals and values. To achieve 

this, the mission statements and organization descriptions from each nonprofit’s “about us” 

sections of their websites were coded. Recently, The Daily Muse compiled a list of the top ten 

nonprofit organizations employees loved to work for. This list acted as the sample message pool 

for this analysis.  

 Each text in this message pool was found by clicking the “About Us” (or similarly-

named) link on each nonprofit’s website. Each text had to be on the first page after clicking 

“About Us.” Each text is a self contained sentence or sentences preceded by a heading (such as 

“who we are” or “our mission”) that provided a brief overview of who the organization was 

and/or what their mission is. Any sentences that came after the initial description that belonged 

under a new heading were not included in the text. 

 

Variables and Conceptual Definitions 

 

Variable 1: Length of Text 

The length of the text refers to how many sentences are contained in each organization 

description. Sentences ending in any punctuation other than a period, exclamation point, or 

question mark is still considered part of the preceding sentence. Incomplete sentences are treated 

as complete sentences. 

 

Variable 2: Heading 

Each “About Us” section usually contains a heading before the main body of text (such as “about 

us” or “our mission”). For this content analysis any short phrase placed before the main bulk of 

an organization description will be considered a heading. 

 

Variable 3: Donations 

Donations are defined as voluntary giving of something of value from those outside of the 

organization. Donations can by money or some other form of charity such as coats, electronics, 

gently used socks, etc. 
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Variable 4: Beliefs 

For the purposes of this content analysis, any statement beginning with “We believe…” or “We 

feel…” will be considered a sentence the organization has written to state their beliefs. Any other 

sentence that begins with an exceptionally similar phrase, then it may count as a belief. The 

sentence must give information about what the organization believes in. This means the 

sentence(s) will be a principle or doctrine the organization abides by. 

 

Variable 5: Type of Nonprofit 

For this content analysis, this variable asks that the coder look for any clues that signify what the 

organization is trying to accomplish, how it will meet its goals, how it is established, how it 

interacts with the community and other entities, etc. Each nonprofit can be categorized as one of 

the definitions provided. 

 

The categories are as follows: 

1. Human Services: aims to be a public or social benefit by collecting donations and 

distributing them to the needy, collecting resources to develop beneficial facilities or 

services, peaceful assembly and political advocating, civil rights, disaster relief, sanctuary 

from abuse and violence 

2. Religious: the organization looks to spread a religious belief or support those of a 

particular faith. This may or may not be a place of worship (church, mosque, temple, etc.) 

3. Educational: looks to provide education to children and/or adults by use of direct 

teaching, providing materials and resources to schools, or other similar methods 

4. Arts and Science: aims to provide public and free access to the arts or knowledge and 

research (museums, art galleries, etc.) 

5. Environmental and Nature: looks to the implementation of greener practices and eco-

friendly technology, preservation of natural resources, includes animal life and shelters 

6. Sports: aims to be an institution of healthy competition, fitness, and sport 

7. Other: organization doesn’t fit any of the preceding categories 

 

Variable 6: Tone 

 An organization may take many approaches to telling a reader about themselves and how 

they want to be perceived. Each text can be recorded as more than one category. A tone is 

defined as a sound with a distinctive quality. A tone can be categorized as follows: 

 

1. Uplifting: text attempts to evoke feelings of faith or hope despite negative situations 

2. Artistic: text takes an aesthetic approach by choosing unconventional words, wording, or 

phrases that may seem conversational, creative, imaginative, or inventive 

3. Formal: text aims to simply provide the reader with information about the organization 

while using little or no emotion 

4. Could Not Determine 
  



4 
 

Results 
The results of the study are outlined below with both a table of the data and a written description 

of the outcome. Intercoder reliability is represented as a whole number in the last row of each 

table. 

 

Variable 1: Length 

The results for the first variable are contained in Table 1. 

 

Table 1 
The 

Bridgespan 

Group (1) 

Goodw

ill (2) 

(RED) 

(3) 

charity: 

water (4) 

Kiva 

(5) 

GlobalGiv

ing (6) 

Educational 

Pioneers (7) 

TED 

(8) 

Teach For 

America (9) 

Heartland 

Alliance (10) 

71 40 244 22 55 98 ? 68 30 53 

4 1 11 1 2 5 2 3 1 2 

4 1 14 1 3 5 2 3 1 2 

4 1 13 1 2 5 2 3 1 2 

4 1 15 1 3 5 2 3 1 2 

80 80 20 80 40 80 80 80 80 80 

 

Intercoder reliability is represented as a whole number in the last row of the table. The length of 

the texts ranged from one sentence to about 15 sentences. The average length was about 3.7 

sentences. The variable asked that the coder count the number of sentences. However one coder 

counted each individual word instead. The data suggests that most nonprofits want to keep their 

descriptions short and to the point. Other explanation and rhetoric is reserved for other parts of 

the organization’s website. 

 

Variable 2: Heading 

The results for the second variable are contained in Table 2. (Key: 1. About Us; 2. Who We Are; 

3. Our Mission; 4. Other; 5. Could not determine). 

 

Table 2 
The Bridgespan 
Group (1) 

Goodwi
ll (2) 

(RED) 
(3) 

charity: 
water (4) 

Kiva 
(5) 

GlobalGivi
ng (6) 

Educational 
Pioneers (7) 

TED 
(8) 

Teach For 
America (9) 

Heartland 
Alliance (10) 

1 3 4 3 1 1 2 4 3 1 

? 3 4 3 1 1 2 4 3 1 

1 3 4 3 1 1 2 4 3 1 

1 3 4 3 1 1 2 4 3 4 

1 3 4 3 1 1 2 4 3 1 

80 100 100 100 100 100 100 100 100 80 

 

The results in Table 2 indicate that four organizations used the phrase “About Us” to label their 

description. Three used “Our Mission” and one used “Who We Are.” Two were coded as Other. 

This can give insight on how these nonprofits want to be perceived by the reader. Most of these 

nonprofits simply wanted to give more information about their organization. However, three of 

them wanted to state what they wanted to do rather than just who they were. In the case of 
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Heartland Alliance, one coder couldn’t decide that if “About Heartland Alliance” as stated in the 

text was to be coded as an “About Us.” However the coding instructions indicate that it would 

be. 

 

Variable 3: Donations 

The results for the third variable are contained in Table 3. 

 

Table 3 
The Bridgespan 

Group (1) 

Goodwi

ll (2) 

(RED) 

(3) 

charity: 

water (4) 

Kiva 

(5) 

GlobalGivi

ng (6) 

Educational 

Pioneers (7) 

TED 

(8) 

Teach For 

America (9) 

Heartland 

Alliance (10) 

N N Y N Y N N N N N 

N N N N N N N N N N 

N N N N Y Y N N N N 

N N N N N N N N N N 

N N N N N N N N CND N 

100 100 80 100 60 80 100 100 80 100 

 

The goal of this variable was to see which, if any, organizations accomplished their goals 

primarily through donations. This is done by checking for indicators in the text if the 

organizations explicitly ask for donations. The results indicate that the majority of these 

nonprofits do not operate primarily on donations. Instead, they operate through their own means 

and have main sources of revenue. Of course, donations are always accepted. In the case of 

Globalgiving, the mention of raising money is contained in the text; however it does not 

specifically ask the reader to make a donation. The coding instructions were admittedly vague in 

this regard, resulting in 90% reliability. 

 

Variable 4: Beliefs 

The results of the fourth variable are contained in Table 4. 

 

Table 4 
The 

Bridgespan 

Group (1) 

Good

will 

(2) 

(RED) 

(3) 

charity: 

water 

(4) 

Kiva 

(5) 

GlobalGi

ving (6) 

Educational 

Pioneers (7) 

TED 

(8) 

Teach For 

America (9) 

Heartland 

Alliance 

(10) 

N N N N N N Y N N Y 

N N N N N N Y N N Y 

N N N N N N Y N N Y 

CND N N N N N Y N N Y 

N N N N N N Y N N N 

80 100 100 100 100 100 100 100 100 80 

 

The results for this variable imply that the majority of the organizations in this study don’t find it 

necessary to state what they believe in. It may not seem like an important detail, or maybe the 

mere description of their organization was sufficient to present such beliefs. Here, 96% 

intercoder reliability was reached. The variable was coded based on specific phrases or phrases 

that were similar. The text for Heartland Alliance has a sentence that starts with the word “we” 
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but follows with the organization’s name rather than “believe.” According to the instructions this 

would be coded as a Y. However, one of my coders felt this was a Could Not Determine instead. 

 

Variable 5: Type of Nonprofit 

The results for the fifth variable are contained in Table 5. 

 

Table 5 
The 

Bridgespan 

Group (1) 

Good

will 

(2) 

(RED) 

(3) 

charity: 

water 

(4) 

Kiva 

(5) 

GlobalGi

ving (6) 

Educational 

Pioneers (7) 

TED 

(8) 

Teach For 

America (9) 

Heartland 

Alliance 

(10) 

1 1 7 5 1 1 3 7 3 1 

1 1 1 7 1 1 3 7 3 1 

3 1 1 1 1 1 3 4 3 1 

1 1 7 1 1 1 3 7 3 1 

1 1 7 5 1 1 3 7 3 1 

80 100 60 40 100 100 100 80 100 100 

 

Due to the broad nature of the definition of the first category provided (1. Human Services), most 

of these organizations were coded as such. The Human Services category was designed to 

encompass “traditional” nonprofits; at least in the way most people would think when they hear 

nonprofit organization. After Human Services, a number of nonprofits were surprisingly 

education related.  

 One of the problem nonprofits were (RED) and TED. Most coders coded (RED) as other. 

This could possibly be due to the much longer description that (RED) used compared to the rest 

of the nonprofits. It was more of a story rather than a simple description of who they were. TED 

was coded as Educational by most coders except for one. It can be assumed that the coder, rather 

than reading through the text, used their prior knowledge of TED to code it. This has all led to 

86% intercoder reliability. 
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Variable 6: Tone 

The results for the sixth variable are contained in Table 6. (Key: 1. Uplifting; 2. Artistic; 3. 

Formal; 4. Could not determine). 

 

Table 6 
The 

Bridgespan 

Group (1) 

Goodw

ill (2) 

(RED) 

(3) 

charity: 

water (4) 

Kiva 

(5) 

GlobalGiv

ing (6) 

Educational 

Pioneers (7) 

TED 

(8) 

Teach For 

America (9) 

Heartland 

Alliance (10) 

3 2 1, 2 3 3 3 2 3 1 2 

3 1 3 3 3 2 1 3 3 3 

3 3 1 3 3 1 3 3 3 1 

3 3 1 3 2 2 1 2 3 1 

3 3 4 3 3 1 3 3 3 1 

100 60 40 100 80 40 40 80 80 60 

 

This variable had the least intercoder reliability. A small majority of the nonprofits were coded 

as formal but there was still a high degree of variance among the coding. The reason for this is 

because the definitions for each category overlapped to an extent. There was the option of coding 

each nonprofit more than one category, which only exacerbated the lack of intercoder reliability. 

This is a high degree of judgment variable, as any individual can read these texts very 

differently. 
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Appendix One 

Coding Instructions 

Nonprofit Organization Research 

You have been given ten (10) sheets each containing text from the descriptions of nonprofit 
organizations found on the “About Us” sections on each organization’s website. This research requires 
that you read each text and code it as follows: 

 

Variable 1: Length of Text 

Read through each text and count how many sentences are in the description. This will be specifically 
done by counting the number of periods, exclamation points, and question marks at the end of each 
sentence. Do not count other punctuation marks such as semicolons, colons, slashes, upside-down 
arrows, etc. If the text contains incomplete sentences, treat them as if they were complete sentences. If 
the sentence or text does not contain periods, exclamation points, or question marks, the end of a string 
of words will be mark the end of one sentence. Record the number of sentences. 

 

Variable 2: Heading 

Each text should contain a heading (such as “about us” or “who we are”) before the body. The heading 
will always be a short phrase that is separated by main bodies of text. Note the heading of each text. 
You will be asked to look for specific headings phrased a certain way. Headings may contain more than 
one phrase as long as each phrase stays intact. 

Classify as follows: 

1. “About Us (or organization name)” 

2. “Who We Are” 

3. “Our Mission” 

4. Other 

5. Could Not Determine 

 

Variable 3: Donations 

Read the text and determine that organization explicitly asks for donations. Donations are defined as the 
voluntary giving of something of value from those outside of the organization. Donations can be money 
or some other form of charity such as coats, electronics, gently used socks, etc. 

 

Record this variable as either Yes (Y); No (N); Could Not Determine (CND). 
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Variable 4: Beliefs (cont.) 

Look through the text and look for phrases that signify what an organization believes in. This will be 
done by looking for specific sentences that begin with “We believe…” or “We feel…” If there is a 
sentence that begins with a phrase that isn’t one of the phrases mentioned but seems to be 
exceptionally similar, you may count this as a “yes”. 

Determine that the text contains a belief and record this variable as  

Yes (Y); None (N); Could Not Determine (CND). 

 

Variable 5: Type of Nonprofit 

Carefully read each text and determine what type of nonprofit the organization is based on the 
categories provided. Look for clues that signify what the organization is trying to accomplish, how it will 
meet its goals, how it is established, how it interacts with the community and other entities, etc. Each 
organization can only be recorded under one category. Use your best judgment. 

The categories are as follows: 

1. Human Services: aims to be a public or social benefit by collecting donations and 
distributing them to the needy, collecting resources to develop beneficial facilities or 
services, peaceful assembly and political advocating, civil rights, disaster relief, sanctuary 
from abuse and violence 

2. Religious: the organization looks to spread a religious belief or support those of a particular 
faith. This may or may not be a place of worship (church, mosque, temple, etc.) 

3. Educational: looks to provide education to children and/or adults by use of direct teaching, 
providing materials and resources to schools, or other similar methods 

4. Arts and Science: aims to provide public and free access to the arts or knowledge and 
research (museums, art galleries, etc.) 

5. Environmental and Nature: looks to the implementation of greener practices and eco-
friendly technology, preservation of natural resources, includes animal life and shelters 

6. Sports: aims to be an institution of healthy competition, fitness, and sport 
7. Other: organization doesn’t fit any of the preceding categories 

 

Variable 6: Tone 

Carefully read each text and determine the tone of each description. An organization may take many 
approaches to telling a reader about themselves and how they want to be perceived. Each text can be 
recorded as more than one category. Categorize each text as follows: 

1. Uplifting: text attempts to evoke feelings of faith or hope despite negative situations 
2. Artistic: text takes an aesthetic approach by choosing unconventional words, wording, or 

phrases that may seem conversational, creative, imaginative, or inventive 
3. Formal: text aims to simply provide the reader with information about the organization 

while using little or no emotion 
4. Could Not Determine 
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Appendix Two 

Coding Form 
Nonprofit Organization Research 
 
 
Organization #___ 
 
1) Length of Text ______ 
 
2) Heading (circle all that apply) 

1. “About Us (or organization name)” 
2. “Who We Are” 
3. “Our Mission” 
4. Other 
5. Could Not Determine 

 
3) Donations (Y, N, CND) 
     ______ 
 
4) Beliefs (Y, N, CND) 
     ______ 
 
5) Type of Nonprofit (circle one) 

1. Human Services 
2. Religious 
3. Educational 
4. Arts & Science 
5. Environmental & Nature 
6. Sports 
7. Other 

 
6) Tone (circle all that apply) 

1. Uplifting 
2. Artistic 
3. Formal 
4. Could not determine 

 

Organization #___ 
 
1) Length of Text ______ 
 
2) Heading (circle all that apply) 

1. “About Us (or organization name)” 
2. “Who We Are” 
3. “Our Mission” 
4. Other 
5. Could Not Determine 

 
3) Donations (Y, N, CND) 
     ______ 
 
4) Beliefs (Y, N, CND) 
     ______ 
 
5) Type of Nonprofit (circle one) 

1. Human Services 
2. Religious 
3. Educational 
4. Arts & Science 
5. Environmental & Nature 
6. Sports 
7. Other 

 
6) Tone (circle all that apply) 

1. Uplifting 
2. Artistic 
3. Formal 
4. Could not determine 
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Appendix Three 

Sample Pool 
 

(RED) 
 
Our Story 
 
(RED) was founded in 2006 by Bono and Bobby Shriver to get businesses and people involved in the fight 
against AIDS. 
 
In more than 30 years, AIDS - which is preventable and treatable - has killed 39 million people. Today, of 
the 35 million people in the world living with HIV, nearly 13 million have access to life-saving treatment 
that costs as little as 40 cents a day. While this is incredible progress, we've still got a lot of work to do to 
ensure that all those who need medication have access to it.  
 
(RED) was created to help provide a sustainable flow of money from the private sector to fight AIDS. 
We’ve raised over $275 million to date through the sale of (RED) products from iconic companies - like 
Apple and Starbucks – and from (RED) events. And 100% of that money goes to work on the ground.   
 
Because of the progress made in the fight against AIDS, the world is now on the cusp of an incredible 
possibility – we can deliver the first AIDS FREE GENERATION in over 30 years. Every day over 650 babies 
are born with HIV. Yet with access to antiretroviral treatment, we can prevent the transmission of the 
virus from moms to babies. Without it, 50% of babies will die before their second birthday. 
 
Only urgency and action will help us achieve the goal. If we act now, an AIDS FREE GENERATION can 
become a reality. The question is not ‘Can we do it?... It’s ‘Will we do it?’ 
 

charity: water 
 
Our Mission 
 
charity: water is a non-profit organization bringing clean and safe drinking water to people in developing 
nations. 
 

Kiva 

 
About Us 
 
We are a non-profit organization with a mission to connect people through lending to alleviate poverty. 
Leveraging the internet and a worldwide network of microfinance institutions, Kiva lets individuals lend 
as little as $25 to help create opportunity around the world. Learn more about how it works. 
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GlobalGiving 
 
About GlobalGiving 
 
The world is full of problems. GlobalGiving is full of solutions. Solutions run by innovative, grassroots 
projects and organizations that are working to educate children, feed the hungry, build houses, train 
women (and men) with job skills, and hundreds of other amazing things. 
 
GlobalGiving is a charity fundraising web site that gives social entrepreneurs and non-profits from 
anywhere in the world a chance to raise the money that they need to improve their communities. Since 
2002, GlobalGiving has raised $152,169,775 from 407,871 donors who have supported 10,888 projects. 
 

Education Pioneers 
 
WHO WE ARE 
 
We believe we can get education right, for every student, in every classroom. Education Pioneers 
unleashes the potential of leaders and managers so they can transform education for students and 
communities. 
 

TED 
 
Our organization 
 
TED is a nonprofit devoted to spreading ideas, usually in the form of short, powerful talks (18 minutes or 
less). TED began in 1984 as a conference where Technology, Entertainment and Design converged, and 
today covers almost all topics — from science to business to global issues — in more than 100 
languages. Meanwhile, independently run TEDx events help share ideas in communities around the 
world. 
 

Teach For America 
 
Our Mission 
 
One Day: 
Teach For America is growing the movement of leaders who work to ensure that kids growing up in 
poverty get an excellent education 
 

Heartland Alliance 
 
About Heartland Alliance 
 
Heartland Alliance—the leading anti-poverty organization in the Midwest— believes that all of us 
deserve the opportunity to improve our lives. Each year, we help ensure this opportunity for nearly one 
million people around the world who are homeless, living in poverty, or seeking safety. 
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Goodwill 
 
Our Mission 
 
Goodwill works to enhance the dignity and quality of life of individuals and families by strengthening 
communities, eliminating barriers to opportunity, and helping people in need reach their full potential 
through learning and the power of work. 
 

The Bridgespan Group 
 
About the Bridgespan Group 
 
The Bridgespan Group is a nonprofit advisor and resource for mission-driven organizations and 
philanthropists. We collaborate with social sector leaders to help scale impact, build leadership, advance 
philanthropic effectiveness and accelerate learning. 
 
We work on issues related to society’s most important challenges and breaking cycles of 
intergenerational poverty. Our services include strategy consulting, leadership development, 
philanthropy advising, and developing and sharing practical insights. 
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