
September 17, 2015 

 

Mr. Sam Smith, VP 

Outward Marketers, Inc. 

5555 Hallmark Ave, Building A 

Sacramento, CA 95815 

 

Dear Sam: 

 

The following are reasons why Outward Marketers, Inc. should switch to four, 10-hour a day 

work-weeks. 

 

 

Regardless of how long a work day is, there is always going to be a “cushion” time. When an 

employee first arrives to work, for example, there will almost always be a set of rituals that must 

be taken before work can be started: clocking on, checking emails, preparing coffee, following 

up with coworkers, etc. Then there is a lunch break, rest breaks, and a set of rituals that is taken 

as the day gets closer to the end. If work isn’t finished before 5PM, then it will have to be 

finished the next day. If we increased number of hours at work, the time used for these cushions 

will proportionally become smaller than the time used for work (break times stay the same). 

 

 

In addition to having more work done per shift, employees have the added benefit of being 

recharged over a longer weekend and working harder during the shorter week. People are 

animals of limited endurance. The idea of “burnout” can be very true of a five-day work week. 

By Friday, your employees have their minds on the weekend or are exhausted from the days of 

working on days prior, potentially reducing productivity. By ending the week earlier, this 

problem is minimized or possibly even removed. Thursday does not have the stigma of Friday, 

and employees will still have that energy to finish that last leg of work. 

 

 

It can be safe to assume that the majority of the companies in our industry follow the traditional 

five-day work week. However, Outward Marketers, Inc. wasn’t built on ideas of tradition. 

Outward Marketers, Inc. is a leading and award winning company because of its innovations 

already in place--embedded call center, reaching the “other” 98%, etc. As I outlined above, this 

change has the potential to increase productivity, and it does so by distancing ourselves from the 

pack. I can foresee other marketing agencies following suite. 

 

 

Please consider this change and let me know soon if you would like to discuss this idea more in 

depth with me. 

 

Sincerely, 

 

Lester Robancho 

B2B Rep 
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Dropbox Feedback   

Make sure to double space, only, between paragraphs. 

That aside, excellent work. Your letter was the most interesting and persuasive in class. 

Tone, punctuation, and format are stellar. 

 


